
DRAFT AGENDA

10.30 am – 11.00 am Guest Registration and Networking tea
11.00 am – 11.05 am Welcome Address by Governance Now
11.00 am – 12.00 pm Inaugural Session

Railways 2047: Building the Future of Smart, Sustainable & 
Connected Mobility
Key Discussion Points
 Vision for Viksit Bharat through Rail Infrastructure
 Future investments in Railways & Metro Rail
 Digital Railways and AI-led modernization
 Public-private collaboration for next-gen rail ecosystems
 Backbone of Economic Growth

12.00 pm – 12.10 pm Tech Presentation
12.10 pm – 12.50 pm Panel Discussion

Next-Gen RailTech: Building a Smart Rail Ecosystem with 
Digital Innovation and AI 
Key Discussion Points
 AI-driven operations and predictive maintenance
 IoT-enabled smart rail assets
 Real-time analytics for operations and passenger services
 Smart Signalling, Telecom & Kavach Roadmap for securing the      
Rail Network
 Next-Generation Signalling: CBTC, ETCS, and Communication-
Based Control Systems
 Unifi ed Rail Communication Systems: OFC, LTE-R, and 5G 
Readiness
 IT-Enabled Operations: SCADA, EAM, and Predictive 
Maintenance
 Integrated Control Centres and Digital Twins for Network 
Optimisation
 Sustainable Electrifi cation, Transformers, Cables & Renewable 
Energy Integration

12.50 pm - 01.00 pm Tech Presentation



01.00 pm – 01.40 pm Panel Discussion  
Cybersecurity & Digital Resilience for Critical Rail Infrastructure
Key Discussion Points
 Protecting mission-critical rail infrastructure
 OT/IT convergence security
 Cyber resilience for smart stations and signalling
 AI-powered threat intelligence and monitoring
 Cybersecurity and Data Governance in Railway Networks

01.40 pm – 02.20 pm Networking Lunch
02.20 pm – 03.00 pm Panel Discussion 

Reimagining Rail Mobility: Smart Rolling Stock, Intelligent 
Stations & Seamless Passenger Experience 
Key Discussion Points
 Vande Bharat ecosystem and indigenous manufacturing
 Lightweight materials and energy-effi cient coaches
 Passenger-centric smart coach innovations
 Export opportunities for Indian rolling stock
 AI-powered passenger information systems
 Smart ticketing and mobility-as-a-service (MaaS)
 Station redevelopment and commercial ecosystems
 Accessibility and inclusive mobility
 AI for scheduling, routing and traffi c optimization
 Intelligent operations centres

03.00 pm - 03.40 pm Panel Discussion
Future of Rail Infrastructure: High-Speed Rail, Freight Corridors, 
Digital Logistics & Multimodal Connectivity
Key Discussion Points
 Accelerating Infrastructure Growth through PM Gati Shakti and 
Dedicated Freight Corridors 
 Building the Future of High-Speed Rail and Advanced Mobility 
Corridors
 Digital Transformation of Rail Freight and Logistics Operations
 Leveraging digital platforms, automation, and data-driven freight 
management.
 Using AI, predictive analytics, and IoT to optimize freight planning 
and monitoring.
 Developing Smart Freight Terminals, Automated Cargo Hubs and 
Warehousing Networks
 Connecting rail, road, ports, and inland waterways to improve 
logistics effi ciency.
 Advancing cold-chain logistics, high-value cargo movement, and 
customer-centric freight services.

03.40 pm – 03.50 pm Tech Presentation
03.50 pm – 04.25 pm Panel Discussion

Green Railways: Net-Zero Mobility, Hydrogen & Renewable 
Energy
Key Discussion Points
 Renewable energy integration
 Hydrogen-powered trains
 Energy-effi cient stations and depots
 Sustainable electrifi cation strategies

04.25 pm – 05.30 pm Awards Ceremony and High Tea


